
Indian Diggings Elementary School District
2024-25 Adopted Budget

June 6th, 2024
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Budget Timeline

• Legally required to adopt a budget by July 1st, 2024
• This is a summary of the budget proposed for adoption

• Documents in official SACS (Standardized Account Code Structure)

• Financial cycles for 2024-25
• If material changes due to state budget, revise budget 45 days later

• First Interim Budget – December 2024

• Second Interim Budget – March 2025

• Final Actual Financial Report – September 2025

• Audit Report – December 2025
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Will There Be a Revised State Budget?

• While the May Revision gives us important anchors for state and local 
budgets that must be adopted by July 1st, 2024, there continues to be 
information that we need to build more accurate budgets

• The state will likely need to revise its budget when more information 
becomes available later this summer
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Budget Goals

• To continue to support district’s Local Control Accountability Plan (LCAP)

• Increase student achievement

• Increase enrichment activities

• Keep safe, well-maintained facilities

• To continue to provide exceptional educational services to our students
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Budget Assumptions
• Funding based on 3 Prior Year Average ADA of 11.43

• Estimated 2024-25 P-2 ADA is 8.57 based on 9 students

• NSS Funding, COLA 0.76%
• District is currently budgeting a smaller COLA than currently projected due to the volatility with the state budget at the 

current time. Will update again at 1st Interim.

• Unduplicated enrollment 22.22%
• Due to the percentage being below 55%, the district isn’t receiving LCFF concentration dollars

• Staffing
• Estimated increases for Supt/Principal/Teacher step & column adjustments

• Estimated increases for Classified staff step & column adjustments

• STRS employer rate of 19.10%

• PERS employer rate of 27.05%

• District meets Minimum Reserve requirements
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Indian Diggings Enrollment History

6



Restricted Funding

• Programs funded for special purposes or categories of students

• During the year assume expenditures of all available funding

• At year-end it is normal to have unspent balances

• U = Unearned revenue, revenue not earned until grant award is spent

• F = Fund balance, balances restricted in ending balance for use next year
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Restricted Funding 2024-25 Budget
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Revenue Summary
2023-24 June Update to 2024-25 Budget
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Expenditure Summary
2023-24 June Update to 2024-25 Budget
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General Fund Summary
2023-24 June Update to 2024-25 Budget
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True Ongoing Operating Deficit/Surplus

• One-time net adjustments

• $79,575 in FY 2023-24 – Playground repair, phone line removal, plumbing repairs, 
front of classroom replacement, office equipment, Microsoft Office licenses

• No one-time expenditures budgeted for 2024-25 12



Components of Ending Fund Balance
2023-24 June Update to 2024-25 Budget
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Multi-Year Projections
2025-26 Assumptions

• Funding based on 3 Prior Year Average ADA of 9.10
• Estimated 2025-26 P-2 ADA is 8.57 based on 9 students

• NSS Funding, COLA 1.00%
• District is currently budgeting a smaller COLA than currently projected due to the volatility with the state budget at the 

current time. Will update again at 1st Interim.

• Unduplicated enrollment 19.23%
• Due to the percentage being below 55%, the district isn’t receiving LCFF concentration dollars

• Staffing: 2.8% increase to payroll/benefits
• Estimated increases for Supt/Principal/Teacher step & column adjustments

• Estimated increases for Classified staff step & column adjustments

• STRS employer rate of 19.10% (flat)

• PERS employer rate of 27.60% (0.37% increase from prior year)

• District meets Minimum Reserve requirements
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Multi-Year Projections
2026-27 Assumptions

• Funding based on Prior Year ADA of 8.57
• Estimated 2026-27 P-2 ADA is 7.62 based on 8 students

• NSS Funding, COLA 1.00%
• District is currently budgeting a smaller COLA than currently projected due to the volatility with the state budget at the 

current time. Will update again at 1st Interim.

• Unduplicated enrollment 23.08%
• Due to the percentage being below 55%, the district isn’t receiving LCFF concentration dollars

• Staffing: 2.0% increase to payroll/benefits
• Estimated increases for Supt/Principal/Teacher step & column adjustments

• Estimated increases for Classified staff step & column adjustments

• STRS employer rate of 19.10% (flat)

• PERS employer rate of 28.00% (0.40% increase from prior year)

• District meets Minimum Reserve requirements
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Multi-Year Projections
• To be funded as a Necessary Small School, a minimum of 5 resident students must 

be enrolled
• The school must meet the qualifications set forth in EC 42283 to receive NSS funding; the 

distance requirements in 42283 (a) (1) and 42283 (a) (2) specifically state the students must 
reside in the district

• In 2025-26 and 2026-27 the district is currently projecting to meet this qualification 
with 8 resident students enrolled for each year

• If district were to lose NSS status in 2024-25, 2025-26 or 2026-27, LCFF would 
provide the following less revenue than NSS funding:
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Multi-Year Projections with NSS Funding for 
Board Approval

• The state required EUR is currently projected to be $87,000 for FY 2024-25, which the 
district will meet. The district will also meet it’s EUR in both FY 2025-26 & 2026-27

• The district is projected to deficit spend in all 3 years, due to ongoing staffing cost increases
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Multi-Year Projections with LCFF Funding in 
2026-27 for Board Information Only

• The district is currently projected to maintain NSS status in all 3 years, however if it loses 
NSS status in 2026-27 we would not be able to meet our state required EUR, with at least 
$144,368 in reductions needing to be made to meet the required EUR of $89,000
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Multi-Year Projections with LCFF Funding in 
2025-26 & 2026-27 for Board Information Only

• The district is currently projected to maintain NSS status in all 3 years, however if it loses NSS 
status in 2025-26 & 2026-27 we would not be able to meet our state required EUR, with at least 
$122,118 in reductions needing to be made in 2025-26 to meet EUR and at least $304,768 in 
2026-27 to meet EUR 19



Why is it Important for Indian Diggings to 
Maintain a Reserve?

• A reserve is a safety net that allows a district to meet its obligations as unplanned changes 
in revenues and expenditures occur

• If reserves must be used, it is important to remember that they are one-time funds
• Once reserves are used, they are not replenished except by purposeful action by the Board of Trustees

• Most financial turbulence that a district encounters tends to be ongoing in nature

• Reserves can help carry the district through a year of financial problems – long enough for 
the district to make budget cuts to solver it’s ongoing financial issues

• If budget cuts are not made, reserves would continue to be used by default, and eventually 
the reserves will be depleted
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Next Steps

• August 2024
• 45-day 2024-25 budget revision due

• Required if changes to state adopted budget are material for district

• This could potentially be needed this year due to the uncertainty surrounding the latest May 
revision from the Governor

• September 2024

• 2023-24 Unaudited Actuals

• If there is a delay in the update of the 2024-25 state budget, then district will bring updates for 2024-25 in 
September
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Fiscal Status

• Is the district fiscally solvent in the current budget year and next two years?

• The 2024-25 budget is estimated to have a deficit of approximately ($13,000)

• The MYP budget projects deficit spending in both 2025-26 and 2026-27

• The district will continue to explore avenues of savings
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Questions?
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